MFRC-NCR BOARD MEETING
September 13, 2006

Attendees: Regrets of members:
Louise Boudreau Cecilia Pita

Eileen Boles Leslie Newell
llektra Devereux Marc Chenier

Christine Etna
Shaune Jonasson
Lynne Charbonneau
Alain Miclette

Cissy Wang

Sylvie Nadeau-Janelle
Thomas Allgoewer

Dragon Radivojevic, MFRC Finance Manager to provide Financial Update (6).
MEETING CALLED TO ORDER: 1836hrs by Louise

1. CHAIR’S COMMENTS
Welcome to all members.
1.2 INTRODUCTION OF NEW BOARD MEMBERS
Round table introductions by all members.

2. ADOPTION OF AGENDA
The Agenda was adopted with some changes:

¥ Committee Reports, previously (5) now becomes (4).

¥ Financial Updates, previously (6) now becomes (5).

¥ Executive Directors Report, previously (4) now becomes (6).
Motion: Alain Second: Christine

3. APPROVAL OF MINUTES OF MAY BOARD MEETING
Approval of minutes postponed to next Board meeting due to the minutes not
being circulated in advance.

4. COMMITTEE REPORTS
4.1 Governance and Risk Management
No update, Leslie not present.
4.2 Personnel
llektra presented to the Board that over the past few months the MFRC
has seen a large turn over of childcare staff. Childcare staff are leaving
the MFRC for employment with other childcare organizations to receive
higher salaries and benefits. Christine has requested that Thomas look at
salary and benefits provided to MFRC Childcare staff, as well as, the costs
of childcare programs to the users. Thomas and llektra will research and
provide to the Board a market comparison of salaries and benefits of



similar organizations, in order to review the MFRC® own salaries and
benefits.

4.3 Policy Developments and Review

Shaune presented that at this time the Policy Developments & Review
Committee has yet to receive any information from other committees
represented in the OnilestonesCthat was presented at the April 12th, 2006
meeting. Milestone set out a timeline for when the board would review the
new Policies & Procedures Manual. Shaune will distribute, via email, the
list of milestone dates.

4.4 Fundraising

Please refer to written report provided by Thomas in Appendix A.

llektra proposed that the Fundraising Committee set in place deadlines for
the Gala.

5. FINANCIAL UPDATE

Provided by Dragon Radivojevic, MFRC Finance Manager

¥ Louise noted to Thomas and Dragon that the financial report should
have been reviewed with the Treasurer prior to presenting to the
Board. This process will allow time for the Treasurer to review and
submit to Board his recommendations. Louise motioned that we allow
the Treasurer, Alain, time to review the financial reports and make
recommendations at the next meeting, October 4, 2006. Christine
seconded.

¥ Thomas D Surplus of $10,000.00 for the period of 01 April 2006 to 31
July 2006, with some revenue not yet received. Not yet included is
$10,010.00 year-end funding from DMFS and $49,000.00 in non-public
funds.

¥ National Youth Model - $17,000.00 still to be received over the next 3
years.

6. EXECUTIVE DIRECTOR’S REPORT

¥ MFSP Field Operations Manager, Luc Girard, indicated that a number
of civilian employees with PSP will be employed in Khandahar and has
asked if the MFRC is open to providing support to their families in the
same manner in which we provide support to military families. llektra,
Shaune and Thomas will be attending a meeting with MFSP Director,
Celine Thompson regarding this within the next few days.

¥ Funding application due November 1, 2006. Draft to be presented at
next board meeting.

¥ Monthly updates from each program manager not provided, request
made to have these attached to Executive Director® report monthly.

7. NEW BUSINESS
7.1 Board Nomination
¥ Nomination was held to elect Alain Miclette. Alain was a
previous serving Board Member and Treasurer for the board
who took a leave of absence earlier this year.
Motion: Eileen Second: Christine



7.2 Board Orientation Meeting
¥ It has been agreed that Board Orientation will take place in late
October 2006. Vote for date will take place by email over the
next few days.
Proposed dates are: Monday, October 23, 2006,
Tuesday, October 24, 2006 and
Wednesday, October 25, 2006.
7.3 Election of Board Executives
¥ Elections were held for all Executive positions as follows:

o Chair - llektra motioned that Louise Boudreau be re-
elected as Chairperson. Sylvie seconded. Motion carried.

o Vice-Chairperson D Louise motioned that Eileen Boles
be re-elected as Vice-Chairperson. Christine seconded.
Motion carried.

o Treasurer B Cissy Wang and Alain Miclette both
requested to be considered for this position. Position
determined by vote of the Board. Results are as follows:
Cissy — zero votes
Alain — all in favour, none opposed. Motion carried.

o Secretary P not elected at this time.

8. NEXT BOARD MEETING
Vote was held to change the dates of Board meetings from the second
Wednesday of each month to the first Wednesday of each month.
Motion: llektra Second: Eileen
All in favour, none opposed.
Next meeting: October 04, 2006 at 1830hrs

9. ADJOURNMENT
2135hrs



Appendix A

Fundraising Committee Meeting
Sept 7, 2006

Present:
Cecilia, Christine, Barbara, Marie and Thomas present. Regrets: Stephanie
Bowman

Update:
Christine gave a brief update:

Unfortunately General Hillier can no longer attend. This was learned after we
tried to get the invitation approved. Alexandra Hernandez, the Commandant®
Public Relations Officer, has been away. It is, perhaps better that we learned
about this cancellation before the invitations were sent, or we would now need to
notify everyone of the change in keynote speaker. Also the GG is attending
another event on this date. There is a new requirement that prohibits
announcing the GG® presence at an event in advance. Hence her acceptance
would not have assisted us with promoting the event. Rick Mercer would be
willing to MC, but is at the mercy of his producers, and so could not give a 100%
commitment; he would need to cancel if his producer felt that show would benefit
more from his presence elsewhere. We are unable for protocol reasons to give
the approved Gala sponsorship packages to companies, firms and organizations
not on the list of DND contractors. There is a completely different protocol
involved in soliciting those groups and while we will be sending them invitations
to purchase a table, it is a slippery slope for us to start soliciting new sponsors
outside of the control of DND (which is how A. Hernandez explained it to me).
We can still invite other corporations, but their GdentificationOmay be limited to
their name posted at the table. There is a meeting to discuss communication
protocols and roles in the planning of such events at the Commandant® office on
Friday, September 15™. Given the urgency of the situation, Thomas will try to
have the date moved up to earlier in the week. Christine will also attend. We
will try to have the Vice Chief of Defense Staff be the keynote speaker and
discuss this at the meeting.

Thomas had contacted the War Museum about alternative dates. The only
definitely available date is Dec. 15. November 18" is on hold for another party B
this party could be given 48 hours to confirm, or the date given to us. Dec. 15" is
definitely too late and runs up against corporate Christmas parties. We will keep
the present date.

Tasks:
Invitations
¥ Develop: Thomas will redraft these. They need to be made completely
bilingual, which will change the formatting.



¥ Distribute: Marie will do the mailing to Parliamentarians, Cecilia to JAG
and Ambassadors, Military AttachZs, etc., Thomas to corporate sponsors,
Christine will compile a list of Property Developers.

Logistics
¥ Site decoration/set-up Christine
¥ On site signage (sponsors) TBD

¥ Menu (catering): Christine will contact the caterer and will determine
menu choices. It will be a four course, coast-to-coast Canadian style
meal.

¥ Entertainment: Cecilia will look into options for musicians for the dance
portion. Marie suggested a band that regularly plays at the Chateau
Laurier.

Dinner
¥ Book speakers/MC/coordinate participation: Christine will contact Steve
Madely about being MC. Mary Walsh (CBC) and Peter Milliken
Speaker of the House of Commons could also be options. Marie
suggested all be called and the first who accepts the invitation will be MC.
¥ Finalize agenda: TBD

Media Participation/Advertising?
¥ Develop Media Release: Louise Boudreau, Board Chairperson, will be
asked to do this
¥ Distribute TBD
¥ Media follow-up TBD

Sponsorship kits
¥ Packages: These are pretty much complete.
¥ Distribution: Thomas will organize this. Once distributed, there will need
to personal follow-up. The Board and Committee members will be asked
to make these phone calls.

Ribbons
Create: Christine will design centrepieces and ribbons as decoration. She
will look into the creation of an ice carved ribbon. Hershey will be asked to
donate a special chocolate for each guest.

Budget
¥ Develop: this has been completed.

Silent Auction items:
¥ Solicit: A number of items have already been received: original water
colour, Tom Thompson book, certified Peace Tower Canadian Flag,
Canada Post framed original stamps, spa basket, free dinner at Alegro®,
etc. Everyone should use their contacts to see what else they can find.
Thomas will contact Artistic Landscaping Design and Ask Monique (staff)
for an original photo.



Marie will ask Frank Mahovalich to autograph a hockey stick [Ken
Dryden?] and ask Senator Romeo Dallaire for an autographed book, and
Mount Tremblant.

Cecilia will try some hotels.

Barb will contact Ted Barris about donating some Military books.

Cecilia will contact Mountaineer Vacations and Scotia Place about a gym
membership

Perhaps Davy could contact the Highlands Golf Course near Calabogie.

Other Notes:

The Mayor, Chief of Police, RCMP, and Premier of Ontario will also need to be
invited.

The War Museum CEO will be invited.

There was discussion as to whether tables should seat 8 or 10. The idea was
presented that each table have 2 seats reserved for a Board Member, so that
guests can have some direct interaction with MFRC stakeholders. According to
this scenario, corporate sponsors (depending on sponsorship level) would get 8
free seats at a table of 10. If we agree to go this route a letter to sponsors (as
part of the sponsorship packages) will need to explain the seating arrangements.

Cecilia will let the JAG® office know of the event and enquire about their protocol
for being invited.

CBC has a publicity department that could help assist with finding appropriate
speakers and guests.

Valentine’s Dance:

Christine suggested that we also begin planning a Valentine® Dance that is
accessible to the average military family. This would be a DJ event that could be
hosted at an OfficersCMess.

She is also interested in soliciting some developers to donate a modest house for
a future raffle.

Thomas Allgoewer
Sept. 13



